
Transportation committee 
Meeting minutes 
 
Date:  Mar. 17, 2016 
 
Present: Fabrice Fröhlig, Support Services Manager, LFS (reporting) 

Eric Lanzi, Counselor, LFS 
Stéphanie Tissot, Primary School Assistant Counselor, LFS 

  Olivier Milcamps, Parents Representative, LFS 
Carolina Lambourg, Parents Representative , LFS 

  Esther Devillers, Students Representative, LFS 
 

  Karl Stigler, Head of Administration, DSS 
Ms. Schmidt, President of the Parents Representatives, DSS 

   
  James Qu, Bus Manager, LFS/DSS 
 

Mr. Wang, Manager, Donghu Bus Company 
Ms. Zhang, Bus attendants manager, Donghu Bus Company 

 
 
Agenda : 

1. Works since Dec. 2015 
2. Q&A 

 
 
Development: 
 

1. Works since Dec. 2015: 
 

 



 

 

 



The emphasis has been put security. 
Every week, bus do 883 trips around Shanghai, not counting ASC or extra school outings. 
Since Nov. 2015, 17 incidents have been reported, most of them being due to human errors or 
technical problems. Thus, training of the staff has been a priority, on board and at departure 
times. 
 

 

 



 
 
 

Communication is another key aspect, that needs to be improved: 
 

 
 
 

2. Q&A: 
 

a. “Are there air purifiers in the buses? 
 
Fabrice Fröhlig/James Qu: No, there are not. There are filters when the AC is on, but 
they are not designed for PM2.5. Ventilation is not filtered.  
This point will be submitted to the bus company. 
 

b. Mr. Milcamps: “About communication, would a WeChat group be possible?” 
 



Fabrice Fröhlig: This proposal has been studied already. However, there are some 
problems: difference of language with the attendants, lack of moderators, etc. However, 
this solution would be interesting, and needs to be kept in mind. 
About communication, James Qu reminds that the phone numbers of the attendants are 
available on the LFS website. LFS will make sure that the list is updated ASAP. 
 

c. Esther Devillers: “Could we use a chart to teach respect for the attendants?” 
 
Fabrice Fröhlig: A document already exists. However, it is a good idea to spend 
some time at the beginning of the school year to talk to pupils directly. 
 

d. Esther Devillers: “Why pupils cannot change buses easily, when they go see 
some friends, etc.?” 
 
Fabrice Fröhlig/James Qu: Because everything is done to limit exceptions, as to 
keep every pupil in sight. 
 

e. Esther Devillers is finally reporting several problems that have occurred on the 
bus in the past months. James Qu/Fabrice Fröhlig recommend her to report 
anything unusual, whenever it happens. 

 

 

The next meeting is set for May/June 2016. The date will be confirmed later. 

 


