Transportation committee
Meeting minutes
Date:

Dec. 1, 2016

Present:

Ludovic Chikli, COO, LFS
Jean-François Lamy, Head of Elementary, LFS
Fabrice Fröhlig, Support Services Manager, LFS (reporting)
James Qu, Bus Manager, Eurocampus
Eric Lanzi, Education Counselor, LFS
Robin Saby, Parents Representative, LFS
Sandrine Dransart, Parents Representative, LFS
Julien Bares, Parents Representative, LFS
Emilie Lacoste, Parents Representative, LFS
Mahsa Imani, Teachers Representative, LFS
Christine Leang, Teachers Representative, LFS
Esther Devillers, Students Representative, LFS
Mathieu Gillin, Students Representative, LFS
Karl Stigler, Head of Administration, DSS
Maria Schmidt, Parents Representatives, DSS
Wiebke Stegemeier, Vice Head of Kindergarten, DSS
M. Wang, Team Manager, Donghu Transportation Company
M. Dai, Team Manager, Donghu Transportation Company
Ms. Zhang, Attendants Supervisor, Donghu Transportation Company

Absent:

Samuel Jourdan, Head of Secondary, LFS

Agenda :
1. Introduction of the members
2. Framework of the committee
3. Introduction of the supplier company and service
4. Incident report Sept.-Dec. 2016
5. Satisfaction survey
6. Overview of the training actions from Sept. to Dec. 2016
7. Overview of the ongoing monitoring system pilot project
8. Other projects and actions
9. Q&A

Development:
1. Introduction of the members
2. Framework of the committee
3. Introduction of the supplier company and service

Ms. Leang asks about the process of recruiting drivers and attendants at Donghu. M. Huang
explains that the HR department of the supplier company recruits them according to their skills.
Apart from recruiting and replacement, LFS teachers representatives express some concern
about security processes, especially for emergency evacuation. M. Huang answers and explains
their processes.

4. Incident report Sept.-Dec. 2016

Pupils’ representatives point out that delays have been more numerous than announced. A
problem is reporting is put into light. Indeed, if serious incidents such as accidents or
breakdowns are obviously accurately reported, an effort is to be done regarding reporting
delays. LFS and DSS bus service commits to put tools in place, to report accurately in the future.

A centralized reporting system is requested by LFS teachers representatives, as to track requests
and make sure that they are properly answered.
5. Satisfaction survey

Upon request from the its Board, LFS is conducting a satisfaction survey until Dec. 12, 2016, to
assess the general satisfaction of the transportation service and identify points of improvement.
LFS teachers representatives note that they would like all kinds of users to be surveyed,
including the population that does not take the bus, as to gather additional data, from LFS as
well as DSS sides. Since the abovementioned survey has applied to LFS only, it is the sole
decision of DSS to launch a similar one or not.
6. Overview of the training actions from Sept. to Dec. 2016

7. Overview of the ongoing monitoring system pilot project

8. Other projects and actions

9. Q&A:
a. Mahsa Imani: “Most of the problems occur when regular bus attendant are replaced
by others. What can we do to improve on that point?”
Fabrice Fröhlig/James Qu: Agreed. A better reporting from Donghu is to be put in place,
so that this point can improve. It can happen that attendants are absent, but the schools
have to be informed, so that more attention can be put on these lines, and parents can
be notified. LFS and DSS transportation services will work in that direction.
Also, bus attendants should always make sure that pupils wear belts.
b. Mathieu Gillin: “Could we organize a security drill for the buses?”
James Qu: It is a good idea. A good approach would be to liaise with Vie Scolaire, on the
LFS side.
Maria Schmidt: It might not be a good idea. Indeed, such drills scare smaller kids. The
only direction they should have would be to follow the attendant, qualified to take
action.

c. Christine Leang: “What are the needs to create a stop?”
Fabrice Fröhlig: Several points have to considered. Among others: legality,
security, potential detours, filling rate of the bus, impact on others, and potential

price increases. It is highlighted that price increases are to be validated to LFS
and/or DSS Boards.
LFS teachers representatives note that optimizing routes according to the
families’ addresses is an urgent matter, and suggest that decisions are done
automatically by computer, ruling out “human decision”.
A clarification work is to be done on that point.
d. Emilie Lacoste: “Can we add one stop on Huaihai Lu?”
James Qu: The matter has already been discussed. Discussions on specific
requests can be done after the committee meeting.

e. Julien Bares: “Do you answer all questions? We have reports that some
requests are being forgotten.”
James Qu: We answer all requests, although not positively to 100%.
Ludovic Chikli: We are working on a better reporting of requests, as to track the
requests and their outcomes on the long run.
f.

Mahsa Imani: “Sometimes, some buses fusion into one, leading to security problems.
How comes?”

Fabrice Fröhlig: This situation is known in the case of buses 39 and 44, that have
been regularly operating that way at 12:30pm departures on Wed. and Fri. for a
long time. However, transferring pupils outside of the school lanes and other
fusions are unacceptable. Proper complaints will be given to the company, to
make sure that the situation changes.
g. Esther Devillers is finally reporting that buses leave too early at 5pm. The time
should be 5:05pm, but some depart at 5:03pm.
Fabrice Fröhlig: We will see the supplier and make sure to improve on these
points. Also, this point is to be mentioned by M. Houille, the LFS Headmaster,
during the coming works of LFS “Projet d’établissement”, to create a
comfortable situation for everyone.

The next meeting is set for May/June 2016. The date will be confirmed later.

