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Transportation committee 

Fri., Jun. 19, 2020 

Yangpu Eurocampus 

 

Agenda: 

1. Punctuality & incident report + situation of COVID 

2. FR/GER common timetable for departures 

3. Preparation of the 2020-2021 bus map 

4. Optimization of the fleet, start of the project to zone the bus map 

5. Transun APP upgrade 

6. Q&A 

 

 

Progress: 

1. Punctuality & incident report + situation of COVID 
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2. Optimization of the fleet, start of the project to zone the bus map 

 

 
 

 

3. FR/GER common timetable for departures 
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On that timetable, validated by Education Teams, Support Services indicate that the timing before 

the end of noon classes on Friday is tight, and that some delays at departure might occur, especially 

because DSS finishes classes much earlier than LFS.  

 

4. Preparation of the 2020-2021 bus map 

 

 
 

5. Transun APP upgrade 
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6. Q&A 

 

Bus routes 

1.1 Bus routes for 2020/2021 

• Will there be any change in the bus routes for next year? 

The goal of the Transportation Service is to guarantee a maximum of stability to families. 

Schools are thus expecting minor changes based on the address registered by parents and new 

families coming in 2020-2021. 

The new map will be updated with the information transmitted by DSS and adjusted through the 

registration feedback. 

 

• Can you communicate widely on this subject?  

Next steps: 

June 26, 2020: end of the official registration process for LFS 

July 3, 2020: first update of the tentative transportation map – map v. 1 

July 6, 2020: application for new transportation licenses 

  August – map v.2 (and after, according to changes) 

 

1.2 Total redefinition of bus routes: 

• We offered to LFS to work on new bus routes with parents from each district. There has been no 

follow-up? 

The coming project to redefine the bus service will include the transportation committee members 

for consultation. Parents will be able to provide their opinion. 

 

• Luc Xu defined alone every bus routes and that computer software? 

Luc is not working alone. He has got support from all Support Services, incl. the Qingpu team. 

He keeps a close contact with the Admissions dept. and all colleagues from LFS & DSS. 

Last but not least, Luc is in contact with other Bus Managers from other international schools, and 

has the support of the transportation company, Donghu. He is working tightly with the traffic police. 

 

• Bus route improvement? 

LFS will launch an audit next year, first to understand the parents’ main understanding in terms of 

“improvement”: cheaper service, wider coverage, speed, etc., and then to optimize the service 

according to the expectations and decisions from the Boards. 

 

• Improve the occupancy rate of each student bus/staff bus? 

• Improve the flexibility of the bus size, to make them more adapted. Small buses could be less 

expensive than big buses? 

Optimization is a main concern, but it has to respect local law, and the system is made for local 

yellow buses, with specific forms and licenses. It is thus impossible to register a transportation 

license with more kids than there are seats in the bus to allow such flexibility. Moreover, 

registrations are nominative. This adds to the constraints. 
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Buses are purchased by the transportation company, and cannot be swapped easily for different 

sizes. 

Also, seating arrangements are based on morning trips, and buses may look emptier on return trips, 

because children are split between several rotations. 

Additionally, the Schools are making sure that each student can come back home, even if the 

schedule changes. Any effort in optimization has to take this under consideration and adjust lines or 

bus sizes. The remaining seats are occupied by the authorized Schools’ staff members.  

Last but not least, a small buffer in the number of free seats per bus is beneficial to new families, as 

to be able to provide transportation to families arriving during the school year. Indeed, the Schools 

allow transportation registration all along the year. 

 

• Are staff bus also optimized size and occupancy rate? 

Staff buses have to respect the same constraints. 

 

• How bus fee are shared with DSS? Are we sure every cost is billed in usage proportion to DSS?  

Fees are shared by LFS and DSS depending on registration numbers of students per site. 

 

 

Security 

2.1 Do the driver and attendant always have someone to call in case of any issue? 

Is there a bus manager still on work time when the first bus begins its route and the last bus 

finishes? 

The Bus Manager is always available by phone for each bus assistant and driver. He keeps a close 

contact with the transportation company and the Schools at any time. 

  

2.2 How can we be sure that kids are really on the bus? In the APP, attendants say kids are on the bus 

even when they are not at school?  

Should an attendant mistakenly use the APP, there is always Vie Scolaire paying extra care to ensure 

that everyone is taking the transportation at the right time. The attendant contact the parents in 

case of a mistake, emergency, or doubt, as well. 

 

2.3  Can you give more than 2 masks to the attendants each week ? Because it could happen that 

children forgot or loss their mask on the way to the bus, and they don’t have enough time to go 

back home to get a new one.  

Assistants cannot provide masks to the kids, unless they are broken or dirty. 

Nurses and Vie Scolaire are supposed to help before departure, in that case. 

For information, health declaration forms are not available onboard, and students without 

declaration cannot be accepted on board. 

 

LFS-DSS time schedule 

Will the timetable be exactly the same for LFS and DSS? 

It has been taken under consideration. 
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A new schedule has been presented and validated by Conseil d’Ecole and Conseil d’Etablissement. 

The school times are not aligned, but adapted (see: slide in pt. 3). 

The arrival time shall be spread after 7:30am to 7:50am, to allow all buses to park with no issue. 

Arrivals at 7:30am have been noticed since the reopening of the school and will be adjusted on next 

year schedule. 

 

Communication 

• There are still emails that the Bus Manager does not answer to? 

bus.yangpu@lyceeshanghai.com is double-checked on a weekly basis and replies are written to 

parent facing an issue with transportation. We are aiming at having 0 problems, but cannot be 

responsible for mails sent to a wrong address, or receiving as spam. 

Should there still be any problem, there may be a technical issue (e.g. e-mails falling into the spam 

category), and the families should get in touch with LFS by phone or any other mean available. 

 

• Why didn’t the last report (22 of January) be published on website?  

The minutes of the previous committee meeting are being updated on the LFS website. 

We apologize for the delay. 

 

Bus app 

• The bus app is not always efficient or not always properly used? 

• We have several examples and we sent them to you? 

The transportation dept. is frequently training bus staff to increase the quality of this APP. More 

developments are currently under test to provide a better and simpler way of experiencing the APP 

by each user. We are thankful to parents who report when they face any issue. This allows the Bus 

Manager to quickly take action. 

 

Bus regulation 

• On April 28, 2020 meeting, both Transportation Committees explained that some parts of this 

regulation were not acceptable, especially the one explaining that the last bus would be at 5pm. 

What is going on now? 

The fleet is currently not running after 5:00pm in Yangpu, except for ASC. 

ASC have a separate service, with ASC Assembly Points. 

There is a regular fleet running after 5:00pm in Qingpu, and its operation was never put in question. 

It will continue running and will be optimized. 


