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Minute 1st Canteen committee: 25 November 2021 
 
Agenda 

 

 
 

1) People Introduction 
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2) Canteen Service Organization 
 

 
 
 

3) Framework of Canteen Committee 
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4) Canteen KPI 

 

 

Schools reviewed every quarter the performance of the supplier with various criteria, such as general 
operation figures, incidents, satisfaction, maintenance et etc. Besides, meetings are hold on a weekly 
basis between schools and the supplier to go through the operations of the last period and prepare for the 
next week.  
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5) Canteen Wastage 
 

 
 

 
 
A deep analysis will be conducted by Chartwells to have a better clarity on wastage. Type of wastage,  
Food preferred by kids, etc… 
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6) Menu Validation 

 
 

7) DSS Survey Outcome 
 
DSS has launched a survey on the canteen service among parents. We ask you to find in the following  
slides the result of this survey 
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DSS is proposing more soup in the canteen, we already have some soup, but the request is to have 
Different soup. 
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Other ideas for lunch and for desserts. We ask Chartwells to study these proposals and get back to  
Us, with proposals on what can be implemented or with different proposals.  
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Some ideas for healthy sandwiches, also waiting feedback from Chartwells 
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8) Chartwells Presentation 
 

 
 

 
 

Mr. Claude Cerbolles presented the new projects conducted since this school year:  
- New food, such as Kebab, sushi roll and vegan burger have been added to the menu;  
- New Chinese dim-sum, like Char-siu Baozi, start to be served, and more traditional food (Shrimp 

dumpling, Shaomai etc.) are planned to come out step by step in the future  
- Healthier smoothies are under study at the moment by Chartwells and will be served from next year 

if possible 
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Mr. Claude Cerbolles summarized the special events planned for this school year, like the special menus 
to promote the cuisines all over the world and the special dishes for the festivals in 2022.  

Chartwells presented some photos of the activities over last school year and expressed that they were 
very pleased to teach in the cooking classes that schools organized and invited them to joint in, such as 
the sushi class in which they taught the children how to make sushis.  
Parents and schools would like to cooperate with Chartwells in the future in such workshops for 
children, if possible. 
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1) Action plans 
 For environmental protection, new colorful plastic cups are put everywhere in the canteen (beside 

water machines and service lines etc.) so that people can get them more easily.  
 If the food contains any potentially allergenic element such as lactose, bean or gluten, an icon is 

highlighted under the description of the dishes on the daily menu. Colorful icons are also used to 
differentiate the meats (beef, pork, chicken, duck, fish etc). 

 In Trattoria service line, vegetables are now provided as well to make students eat in a healthier 
way.  

 Different sizes of veggie/tomato/fruit cup are available now according to the comments received 
last year. Students and staff can choose the size (big or small) that they want.  

 Posters are posted at many places in the canteen to remind students and staff that starch and 
vegetables can be refilled freely. But people are invited to finish the plate before the free refill to 
avoid any wastage.  
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9) Q & A 
 

 
 
 
 
 
 
 
 
 
 
 
 
  
   

   

   

   

   

   

 

 
  

  
 


