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Meeting minutes 

 

1. Time: 

 

Nov. 22, 2022, 10:30am to 11:45am 

 

2. Present: • LFS:  

Mr. Benoît SASSIN, CEO 

Mrs Livia RAFIDISON, Chief Operating Officer 

Mr. Willy BONGA, Support Services Manager 

Mr. Eric LANZI, Education Counselor 

Mrs. Amélie DESCHAMPS, Vie Scolaire of Primary School 

Mrs. Corinne OUZEAU, Nurse 

Mrs. Gloria JIA, Parent Representative 

Mrs. Lydia Lin-Yan HE, Parent Representative 

Mr. David BEUTIN, Parent Representative 

Mr. Alexis HERVE, Parent Representative 

Mr. Danio DANIO, Staff Representative 

Mr. Loïc LE BRONEC, Staff Representative 

Mr. Ethan VIENNE, Student Representative 

Mrs. Chloé LAO, Student Representative 

Mr. Raphaël LAMBALLE, Student Representative 
 

• DSS: 

Mr. Jürgen Lesch, Chief Administrative Officer (DSSH) 

Mrs. Kerstin Tobias, Deputy Head of Kindergarten 

Mrs. Xue Li, Admission  

Mrs. Iris Kaiser, Parents Representative 

Mrs. Beate Diao, Parents Representative  

Mrs. Christina Lu, Parents Representative  

DSS Student Representatives 
 

• Common team:  
Mr. Cerbolles, Representative of Chartwells on both campus 

Ms. Chen, Qingpu Site Manager of Chartwells 

Mr. Beltran Bove, Chef of Chartwells 

 

3. Absents excused: • LFS: 

Mrs. Emmanuelle BLANC-TORES, Vice Headmaster  

Mr. Jean KURDZIEL, Director of Primary school  

Mrs. Tania SANCHEZ, Staff Representative 

 

4. Agenda:  

 

1) Canteen committee framework 

2) Roundtable members presentation 

3) Canteen service organization 

4) Canteen indicators 

5) Yearly promotion of 2022 

6) New projects  

7) EPOS App 

8) Q&A 
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5. Development: 
 

1) Canteen committee framework 

 
The basic rules described in the slide are explained by Mr. Lesch, 
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2) Roundtable members presentation 

 
The committee members of LFS and DSS schools are as follow: 

 
 

3) Canteen service organization 
 

Mr. Jurgen Lesch explains the catering service organization within LFS and DSS schools.  
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Ms. Sara Chen, Chartwells’s Site Manager explained the composition of the Chartwells onsite team in 

Qingpu Campus. 

 

 

4) Canteen indicators 
 

Ms. Chen explained that the 1st KPI of year 2022-23 has finished on 16th Nov. 2022. The score gotten 

was 99.   
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Ms. Sara Chen showed the main indicators concerning the catering service over the year 2022 and 

compared with that of year 2021.  

The average wastage rate has decreased in both Qingpu and Yangpu campuses in 2022 comparing with 

2021. 
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Ms. Sara Chen reported that according to sales recorded, LFS students & staff prefer salad and DSS 

community loves most the pasta and pizza.  
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5) Yearly promotion of 2022 
 

Ms. Sara Chen summarized the yearly promotions conducted in year 2022. Some snapshots of the 

special menus and activities over 2022 have been presented. The special cuisine promotions for 2023 

are also planned.   
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6) New projects  
 

Firstly, in the Eat Global menu, a new kind of veggie (veggie protein) is provided instead of 1 veggie. 

Besides, a new type of imported cheese is added. 
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In terms of salad bar, daily served protein is more various. 

 

 
 
A new soup menu is implemented since the beginning of this year: 

 

 



 
CANTEEN 

Minutes of meeting  
Page 

15/22 

Reference 

CC.QP.22-23.01 
Version 

v.1 
Date 

Nov. 22, 2022 

Canteen Committee - Qingpu 

 
In Delimarché, the promotion “Buy one get one free” is put into place at 4.30PM every day. New tea, 

cheese bread, Fruit slushy & juice are put on sale.  
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By encouraging people take their own mug and using the biodegradable cup, Chartwells engages more 

in the environmentally friendly actions. 

 

 
 
The program of Chef’s cooking class is welcomed by students.  
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A renovation work is carried out during summer 2022 for Delimarché stand.  

 

 
 
A Ipad for survey, located next to the back door of canteen, is put at students’ disposal to collect their 

feedbacks concerning the catering service. 
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7) EPOS App 
 

In terms of the EPOS mini program in Wechat, Chartwells introduced the basic functions of this App 

and showed 2 new features, that is, how to look up the menu details of transactions and how to issue e-

fapiao for the money tossed up by the user himself.  
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6. Q&A: 
 

a. Parent representatives:  

 

LFS:  

 

Menu and actual food items consistency? 

 

Everyday we follow the menu, in Mini program parents can check one week 

menu and daily food (Keep 1 week). 

 

b. Parent representatives:  

 

 

LFS:  

 

Photos to be shared on time and no filter needed, Can the weekly menu be 

posted more earlier? 

 

Pictures will post everyday around 11AM after all samples done. Can take out 

filter (At the moment is just brightness and Contrast). The weekly menu will be 

posted earlier like one week in advance. 

 

c. Parent representatives:  

 

 

 

 

 

LFS:  

 

The photos provided by Chartwells does not match what the kids have 

received . No soup , very few appearances of cheese and the quantity …. 

Parents prefer photos without filter ./ Soup seems never be served, cheese 

also except very few times at the beginning 

 

We provide soup in service line and kids can take if they want. Or they can ask 

volunteers for help. Can take out filter (At the moment is just brightness and 

Contrast) if help 

 

d. Parent representatives:  

 

 

 

LFS:  

 

What kind of assistance will kids receive when they dislike certain food items 

but couldn’t get more of others unless they finish the whole tray? 

 

For Eat Global we have one protein. CP kids can ask for more food to volunteers 

if they want. For bigger kids, they tell Ayis what they want to eat. All of them can 

get refill if they want more. If allergic cases, need to send PAI to nurse. Canteen 

can prepare lunch box for the kid. 

 

e. Parent representatives:  

 

 

 

LFS:  

 

Please explain the menu . What does it mean when there’s a / sign . Can kids 

pick one of them ?Or one of the items is given randomly? 

 

It means kids can choose from both à volonté. 

 

 
 

f. Parent representatives:  

 

 

LFS:  

 

How are dairy products chosen? Brand, Ingredient’s nutrition values and 

taste 

 

When we want to use a product, first we choose the brands from market. After we 

test internally, then propose to school (admin, nurse) comply with tasting. 

 

g. Parent representatives:  

 

LFS: 

Trying to understand why kids are very hungry when they get off the bus. 

 

When kids finish their food and feel still hungry, they can refill from Eat global 

service line or ask volunteers for help. Besides, some bus taking students finish 

the bus trip late at night and even go through about 5-6 hours after serving lunch.  
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h. Parent representatives:  

 

 

 

 

 

  

LFS: 

Could we have Chartwells propose to us some combinations and launch a 

pilot in January? We have worked with them already last January/February 

so it should not be a surprise to the chef. The concept is: One appetizer, one 

main, one dessert/dairy product. If you take all and only those, you get a 

discounted price (on or very close to the daily allowance) Goal is to vary the 

main every day so that students are encouraged to try every food station... 

 

We tried to start in Mar, 2022, but then was the COVID time. We have already 

the proposal, will try to start trail in Dec. 

 

 
 

i. Parent representatives:  

 

 

 

 

LFS: 

Is it possible to have at least another main course option? Chartwells is also 

the provider for Song Qing Ling . There are three options at lunch for 

Primary school kids to choose. if a kid does not eat fish what options are 

there? 

 

For Eat Global we have one protein decided by school. If allergic cases, need to 

send PAI to nurse. Canteen can prepare lunch box for the kid. 

 

j. Parent representatives:  

 

 

LFS: 

Is it possible to serve a snack? As bringing food to campus is not allowed. 

 

Unfortunately, no, snacks are not allowed as some students are strongly allergic to 

certain snacks even touched by skin. Besides as kids cannot well control 

themselves, thus it well be very difficult to control the snack serving in a cleaning 

and safe way.  



 
CANTEEN 

Minutes of meeting  
Page 

21/22 

Reference 

CC.QP.22-23.01 
Version 

v.1 
Date 

Nov. 22, 2022 

Canteen Committee - Qingpu 

 
k. Parent representatives:  

 

LFS: 

Is the tray served hot or at lease warm as the weather is colder? 

 

When the weather gets colder, we will try to distribute food later to make sure the 

temperature. 

 

l. Parent representatives:  

 

LFS: 

Do CP students have access to salad buffet? 

 

They have the salad following the menu. If they want something more, they can 

ask to volunteers 

 

m. Parent representatives:  

 

LFS: 

Breakdown of the 32 RMB pp? 

 

They have the salad following the menu. If they want something more, they can 

ask to volunteers. 
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n. Parent representatives:  

 

LFS: 

How do parents volunteer and mystery guest programs work? 

 

In fact, the parent volunteer program is managed by the Vie Solaire Primaire. To 

apply for being a parent volunteer in the canteen, parents needs to communicate 

directly with VSP and ideally the applicant needs to speak French. Then 

concerning the guest program, this mechanism was stopped because of the 

pandemic. Now to relaunch the program and apply for it, we invite parents who 

want to supervise and know more about our catering service to contact the VSP 

for more details. 

 

o. Student representatives:  

 

 

LFS: 

How does the volunteer program work ? Can everyone apply for it ? Do 

parents have the opportunity to eat at canteen by appointment? 

 

In fact, the parent volunteer program is managed by the Vie Solaire Primaire. To 

apply for being a parent volunteer in the canteen, parents needs to communicate 

directly with VSP and ideally the applicant needs to speak French. Besides, 

because of the pandemic parent ware not able to access campus. Now is any 

parents who want to supervise and know more about our catering service, we 

invite them to contact the VSP for more details. 

 

p. Student representatives:  

 

LFS&DSS: 

Can the Vegetarian Day be canceled?  

 

Yes we do cancel it. In fact, this project is requested and launched by students. If 

students agree to change it, schools can support such change. For DSS side, DSS 

student representatives needs to launch a survey at first among their students and 

if DSS students agree to do so, schools will then make a change.  

 

 

7. Next meeting: 

 

The tentative proposed date for the next meeting is: Mar. 08, 2023, at 10:30am,  

 

 

 

 

            

 


