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Meeting minutes 

 

1. Time: 

 

Mar. 23, 2023, 11:00am to 12:15am 

 

2. Present: • LFS:  

Ms. Livia RAFIDISON, CEO/COO 

Mr. Willy BONGA, Support Services Manager 

Ms. Xiaoqian WANG, SG Coordinator 

Mr. Joël KELLER, Director of Primary School 

Mr. Wei GU, Vie Scolaire of Secondary School 

Ms. Veronique CHEN, Vie Scolaire of Primary School 

Ms. Delphine DOUSSET, Nurse 

Ms. Anne-Laure FOURNIER, Staff Representative 

Mr. Denis BOISSEAU, Parent Representative 

Ms. Florian PERAUDEAU, Parent Representative 

Ms. Noélie TUNG CM2 B, Student Representative 

Ms. Lara EZZEDINE, Claudia PACAUD, Student Representative 

 

• DSS: 

Mr. Holger NOLL, Head of Administration  

Ms. Nadja INOUE, Cocu 

Mr. Alexander DIEFENBACHER, Student Administration 

Ms. Nicole HAENDEL, Parent Representative 

Ms. Mei SHI, Parent Representative 

DSS Students Representative 

 

• Common team:  
Mr. Claude CERBOLLES, Representative of Chartwells on both campus 

Ms. Connie SHEN, Yangpu Site Manager of Chartwells 

Mr. Patrizio D ORO, Chef of Chartwells 

 

3. Absents excused: • LFS: 

Ms. Christine GUITTON, Vice Headmaster 

 

 

4. Agenda:  

 

1) Roundtable members presentation 

2) LFS’s survey on catering service 

3) Canteen service organization 

4) Canteen indicators 

5) Yearly promotion of 2022-23 

6) New projects  

7) EPOS App 

8) Q&A 
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5. Development: 

 

1) Roundtable members presentation 

 
The committee members of LFS and DSS schools are as follow: 

 
 

2) LFS’s survey on catering service 
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3) Canteen service organization 
 

Ms. Connie SHEN, Chartwells’s Site Manager explained the composition of the Chartwells onsite team 

in Yangpu Campus. 
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4) Canteen indicators 
 

Ms. Shen explained that the 2nd KPI of year 2022-23 has finished on 21st March. 2023. The score gotten 

was 94.   
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           The average wastage rate has decreased in Yangpu campus in 2023 comparing with 2022.  
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5) Yearly promotion of 2022-23 
 

Ms. Connie SHEN summarized the yearly promotions conducted in year 2022-23. Some snapshots of 

the special menus and activities over 2022 have been presented. The special cuisine promotions for 

2023 are also planned.   
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6) New projects  
 

Chartwells conducted some new implementations. 
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By encouraging people take their own mug and using the biodegradable cup, Chartwells engages more 

in the environmentally friendly actions. 

 
 

Chartwells arranged the food tasting event.  
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A QR code is newly put into place on each table, by scanning which all employees can provide timely 

feedback on the dishes served. Besides, with the ongoing objective of improving the catering service for 

our students and staff, a paper survey about canteen’s service is also available for students in the 

canteen. 

 
 

7) EPOS App 
 

In terms of the EPOS mini program in Wechat, Chartwells introduced the basic functions of this App 

and showed 2 new features since last year, that is, how to look up the menu details of transactions and 

how to issue e-fapiao for the money tossed up by the user himself.  
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A new feature for setting a reminder message has been updated. 
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6. Q&A: 
 

a. Parent representatives:  

 

 

DSS: 

Broccoli and cauliflower have a lack of taste. Maybe can add on more sauce 

or stir fried it. All the other veggies are ok. 

 

Will adjust with the menu starcture for the Vegetables have mention. Chef will 

update organize menu base on the Comments. 

 

b. Parent representatives:  

 

 

 

DSS:  

 

Freshly cut fruit such as watermelon and honey melon are not fresh at 1pm. 

Maybe the canteen can provide a fresh cutting fruit for our school lunch 

time. 

 

All fruit‘s is being cut freshly in daily basis. Will try our best to do batch cutting.   

c. Parent representatives:  

 

 

 

DSS: 

Maybe we can do the American style burgers for a change.The kids don’t 

like the carrots in the patties. They prefer the juice and well fried meat in the 

burger. 

 

Will remove the carrots in the burger patty recipe. 

 

d. Parent representatives:  

 

DSS: 

Possibility to add more fresh fish (seafood) in the protein option. 

 

At the moment 7 % fish per week (2 dishes). Only 30 person eat fish. Discussion: 

Add more fish? 
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e. Parent representatives:  

 

 

 

 

 

 

 

 

DSS:  

Add more choices in Asian Section, such as fried rice & daily soup. 

Feedback from the Chinese staff at the German school: 

• Unfortunately, the offer has deteriorated. In the past we have really 

good Chinese dishes.  

• Now the cook has to take over the dishes from HQ. There are no 

more Chinese dishes.  

• Noodles are of a poor quality. 

• The employees are also asking for a change. 

 

We have discussion with our Chinese chef about the authenticity of the Wok & 

Noodles counter. The menu will be more on traditional Chinese food. 

 

f. Parent representatives:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DSS: 

Friday 2023-03-10, short kitchen visit summary, participants: Connie + Mei 

Shi. The environment and hygiene of the kitchen is in general satisfying. The 

floor and rooms are clean. 

1. Food storage: 

 - storage room in neat and well organized 

 - no fresh produce left expect eggs due to Friday afternoon 

 - concerns: Quite a amount of eggs in the boxes are unwashed with 

dirt on it.  

Does it easy to breed bacteria? Would it be better to use the washed eggs 

instead? 

2. Freezer and refrigerator: 

  - clean and maintain at the right temperatures  

3. Utensils and appliances: 

 - work surface and appliances are clean 

 - concerns: plastic cutting boards (especially white ones) are quite old, 

which are full of deep 

 cut marks and stained color. 

 

All the egg should be washed before cooking or using.  

As the membrane surface of the eggshell’s will be destroyed after washing and 

will be easily to spoiled. 

Cut marks are changed with new ones 
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g. Parent representatives:  

 

 

DSS:  

 

Possibility to offer the pure milk and yogurt at the market price in order to 

promote the healthy drinks. 

 

The price had been both agree by Management & Supplier. 

 

h. Parent representatives:  

 

 

DSS:  

 

Promote the compass mini program to the parents, where they check the kids 

eating habit and give the feedbacks.  

 

Good Idea. We will promote the compass mini program after this meeting again.  

 

i. Parent representatives:  

 

 

DSS: 

Possibility to have a regular check regarding to canteen food and 

environment hygiene safety. 

 

The Government and both school check regular the kitchen.  

On March 10th the German parents board check also the kitchen. 

 

j. Parent representatives:  

 

 

 

 

 

LFS: 

Pourquoi les élèves ont tous accès à la boisson « slushy » dans tous les stands 

de cantine ? Normalement, ça ne devrait pas autoriser qu’aux élèves de 

4ème. (Why can all students drink “Slushy” drinks at all the stalls in 

canteen? Generally, this should only allow to the students in the third year of 

middle school.) 

 

The Slushy is freshly fruit made, its healthy slushy, it is freshly homemade drink. 

 

k. Parent representatives:  

 

 

 

 

LFS: 

La quantité de plat n’est pas proportionnelle. Lorsque l’on demande de 

rajouter un peu plus, Ayi ne donne qu’une tige de choux ou vraiment très 

peu. (The quantity of plates is out of proportion. When asked to add more, 

Ayi provides only some pieces of cabbage or very little.) 

 

Brief all food server, confirm with students when refilling portion if enough.  

 

l. Parent representatives:  

 

 

LFS: 

Le prix des gâteaux est trop élevé, un morceau coûte 10.50 ou voire plus.  

The price of the cake is too high, a piece of cake is 10.50 or more. 

 

The price had been both agree by Management & Supplier on each pricing items. 

 

m. Parent representatives:  

 

 

LFS: 

I would like to offer more foods with complete flour. Would it be possible to 

have whole grain rice, and whole grain pasta once a week to start?      

 

No, the price will be too high compared to the agreement between Chartwells and 

schools. 

 

 

 

 

 

 

            

 


