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Meeting minutes 

 

1. Time: 

 

Mar. 26, 2024, 10:45am to 11:45am 

 

2. Present: • LFS:  

Mr. Benjamin BILTERYST, CEO 

Ms. Livia RAFIDISON, Chief Operating Officer 

Mr. Willy BONGA, Support Services Manager 

Ms Xiaoqian WANG, SG Coordinator 

Mr. Joël KELLER, Director of Primary School 

Mr. Wei GU, Vie Scolaire of Secondary School 

Ms. Jie LI, Vie Scolaire of Primary School 

Ms. Emmanuelle NICOLE, Nurse 

Mr. Achille MESSI, Staff Representative 

Mr. Denis BOISSEAU, Parent Representative 

Mr. Jonathan CLAESEN, Parent Representative 

Moyon Louis Francois, Student Representative 
Hugo Crye, Student Representative 

 
 

• DSS: 

Mr. Holger NOLL, Head of Administration  

Ms. Rebekka WANG, Parent Representative 

 

• Common team:  
Mr. Claude CERBOLLES, Representative of Chartwells on both campus 

Ms. Connie SHEN, Yangpu Site Manager of Chartwells 

Mr. Roger MAURER, Chef of Chartwells 

 

3. Absents excused: • LFS: 

Mr Jean-Joseph KOUDAYA, Director of Secondary School 

• DSS: 

Mr. Alexander DIEFENBACHER, student administration 

 

 

 

 

 

4. Agenda:  

 
1. Committee Organization 

2. Committee regulations – Basic rules 

3. Canteen service organization – YANGPU EUROCAMPUS 

4. LFS Canteen organization 

5. DSS Canteen organization 

6. COMPASS presentation 
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5. Development: 

 

1) Roundtable members presentation 

 
The committee members of LFS and DSS schools are as follow: 

 
 

2) Canteen committee framework, regulations and members 
 

The basic rules described in the slide are as follow:  
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3) Canteen service organization 
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4) LFS Canteen organization 
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For the LFS side, a lot of volunteer parents help the daily running of the Canteen Service. 
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5) DSS CANTEEN ORGANIZATION 

 
For the DSS side, the catering service is organized as follow:  

 

 

 

 
 

6) COMPASS presentation 
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Mr. Claude CERBOLLES, Representative of Chartwells on both campus introduced the overall situation of the canteen 

of the YP campus. 

 

 
Mr. Claude CERBOLLES explained that the 2nd  KPI of year 2023-24 has finished and the score gotten 

was 96.  
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        Wastage situation are as below 
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Below is the questions collected and the answers. 
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Other Q&A: 
 

a. Staff representatives:  

 

 

Canteen:                                                

 

Any initiatives, new features, winter menu etc. since the last meeting. Any 

suggestions for next winter? 

 

We have new winter drinks, congee, etc. However, the sales of porridge are not 

very good. We will make adjustments before giving suggestions for next winter. 

 

b. Staff representatives:  

 

Canteen:  

 

How about the kindergarten menu, what feedback have you had since 

changing the menu? 

We have specially designed a set menu for kindergarten, and made the food 

smaller or cut it into smaller pieces for the convenience of children. 

 

c. Parent representatives:  

 

LFS:  

 

 

 

d. Student representatives:  

 

Canteen:  

 

Some parent volunteers reported that vie Scolaire staffs were not taking care 

of the children during meal time, and they went to eat by themselves. 

This is wrong. Our vie Scolaire staffs take care of the children not only in the 

canteen but also in the playground. Some students finished the lunch early and 

play in the playground. They also did the job support the children. 

 

Do you have any measures to deal with waste? Will canteen staff advise 

children to take less? 

Yes, we will discourage children from taking too much. But generally we will 

give it according to the set meal. If the children have finished eating all, they can 

come back to pick it up. If they have not finished eating all, we will suggest that 

they come back to pick it up after eating all. 

 

 

e. Parent representatives:  

 

DSS:  

 

 

Can German school also have the parent? 

 

 So far no, we now have enough teachers looking for the children. And in 

comparison, LFS children have earlier meals, so they will need parent volunteers. 

 

 


