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Meeting minutes 

 

 

1. Time: 

 

March 27th, 2024, 9:00am to 10:15am 

 

2. Present: • LFS:  

M. Benjamin BILTERYST, CEO 

Mrs Livia RAFIDISON, COO 

M. Willy BONGA, Support Services Manager  

Mr. Hongwei WANG, Support Services Assistant (reporting) 

Mrs. Xuefei SHEN, Support Services 

Mrs, Tess VOLPINI, CPE of Secondary School 

Mrs. Wei-lien HUANG, Vie Scolaire of Primary School 

M. Sébastien FERRY, Parent Representative 

M. Emmanuel DANION, Parent Representative 

Mrs. Laetitia LEMONNIER, Student Representative TC 

Miss Celia Yaxin ZHANG, Student Representative, CM1 

Miss Lucy SHEKH AL SHABAB , Student Representative, CM1 

 

• DSS: 

Mr. Christopher Waldhuber, Cocu 

Mr. Roberto GOHR, Assistant of Primary School 

Mr. Jamie SCHMID, Student Representative  

Mr. Aron MAHAMADOU, Student Representative 

Mr. Kai PETERSEN, Staff Reprentative 

 

• Common team:  
Mr. James QU, Bus Manager for Eurocampus 

 

• Supplier: 

Mr. Xie ZUO, Team captain QP  

Mrs. Tingting MIAO, Coordinator Bus Attendant QP 

Mr. Wei HU Coordinator Bus Attendant QP 

 

 

 

3. Absents excused: • LFS: 

Mr. Jean KURDZIEL, Director of Primary School 

Mrs. Emmanuelle BLANC-TORES, Director of Primary School 

Mr. Cyril DROUIN, Parent Representative 

M. Bin LI, Parent Representative 

Mr. Achille MESSI, Staff Representative 

M. Jerry SU, Student Representative 

 

 

DSS 

Mme. Susanne HEß, Head of Administration  

Mrs. Kristina BAAIS 

Mrs. Iris KAISER, Parent Representative 

Mr. Jan VAN LOON, Parent Representative 

 

https://lfs.eduka.school/info/studentrecord/25386
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4. Agenda:  

 

1) Roundtable members presentation 

2) Committee regulations 

3) Bus organization 

4) KPI Audit Result 

5) Main indicators of the bus service  

6) Operational indicators of the QP bus service 

7) Incidents reported by bus assistants. 

8) Training on safety & behaviors for bus assistants & drivers & students 

9) Action plan:  

9.1 Bidding 

9.2 Parking modification QP Campus 

9.3 Bus Lane plan in front of the entrance 

10) Satisfaction survey from LFS student representative 

11) Questions & Answers 

 
 

 

5. Development: 
 

 

1) Committee regulations: 

 

The basic rules described in the slide are explained by Mr. Bonga. 
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2) Roundtable members presentation 

 
The committee members of LFS and DSS schools are as follows： 
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3) Bus organization 

 

 
 

 

4)  KPI Audit Result 
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5) Main indicators of the bus service  

 
 

 

Compared with last year, we indeed have less students registered for the bus service.  

The total number of bus lines decreased as well.  The average filling rate of the buses is lower than last year. 

 

 

6) Operational indicators of the QP bus service 
 

 
 

 

The punctuality rate of this year increased by 0.25% compared to the average of last year. 

Mainly caused by road construction near the school in September. After adjusting the departure time for 

some routes, the on-time rates were above 99%. 
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7) Incidents reported by bus assistants 
 

Mr. Bonga showed that schools have observed many students’ improper behaviors since the beginning 

of this school year. (Some examples as follows:) 

                

 

 
 

 

 

 

 

 

 

 

 

 

 

Through statistics, we found that among students with bad behavior, the proportion of not fastening seat 

belts, speaking loudly and standing up in the car (ranks are the top three for both schools). 

Students who have accumulated more than three times have been notified by VIE SCOLAIRE to their 

parents. 

The school bus department requires attendants to conduct strict inspections. If students do not listen to 

attendants, the driver will stop the bus while ensuring safety. The bus will only start again after the 

students fasten their seat belts. We have asked drivers and Ayis a strict application of this rule. It is for 

the safety of the students! 



 
BUS 

Minutes of meeting  
Page 

7/15 

Reference 

TC.QP.23-24.02 
Version 

v.1 
Date 

March.27th, 2024 

Transportation Committee - Qingpu 

 
However, compared with last year’s figure, the total number of bad behaviors observed has decreased with 

satisfactory results. 

 

 
 

 

Mr. Bonga explained the sanction procedure (see the slide below) to students who do not respect the bus 

discipline. Once the bus assistants observe any improper behavior of students, they will mark on Transun and 

an alert will be sent automatically to the Vie Scolaire departments by email. Then LFS will investigate in the 

cases, and have a talk with students, bus assistants or drivers, or even the parents, if needed. Following the 

warnings given by the VS department, if the situation does not change, the student will be excluded, 

temporally or definitively, from the bus.  

 

Besides, LFS Support Services send to the VS department a monthly view per month. 

 

Moreover, LFS proposes to DSS to apply the working method in Qingpu which allows the French VS 

department to meet German Cocu department if any issue concerning both schools happens. 
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8) Training on safety & behaviors 

8.1 Training on safety & behaviors for bus assistants & drivers 
Our Transportation Service supplier, Donghu, regularly organizes all kinds of safety trainings to bus 

drivers and assistants  

 

 

 

 

8 
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8.2 Training on safety & behaviors for stud

ents  

 

9) Action plan  

 

 9.1 Bidding 
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Our bus contract will end in 31 July, 2024, we are currently in the final stage    

of selection. We still have 2 pretendants, a decision should be taken latest in  

mid of April 2024. 

                   

 

                9.2 Parking modification planning QP Campus 
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Representatives proposed that the drop-off zone is in the parking lot. Some taxi drivers are unwilling to 

park in the parking lot and staff and student do not locate the drop-off zone when taking a taxi. In addition, 

when the parking lot gate is closed, you cannot enter the drop-off zone. 

 

   Mr. Willy explained: Because the parking lot is leased in Guangming Village and does not have a 

house number, Gaode and Baidu APP reject our application of the positioning of the school's Drop-off zone. 

But Didi has accepted our positioning application. 

 

       Because the construction of the parking lot was carried out during the Christmas holiday, the time was 

very tense, so there was no time to move the barrier back. The school plans to relocate the barrier location later 

so that the Drop-off Zone can be used at any time.  

 

 

10)  Satisfaction Survey - LFS Student Representatives 

      

 10.1 Survey result 

 

• Two dedicated drop-off lanes for personal cars, taxis, and Didi services. 

• An additional 40 parkings spaces. 

• Add security in the parking lot. 
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                10.2 Comment 

 

 
 

 

                10.3 Improvement suggestion: 

     

 10.4 Answers  

 - The buses leave too early  

   The driver is obliged to respect the bus departure time. We have not noted any early departures in our tracking 

system. We still asked the drivers to be careful, because even a second can make all the difference. 
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- Little ones make too much noise 

  We have trained ayis to better manage this situation. Tell us if things on your bus have changed (which bus 

and names of students making noise). All students noted as having “bad behavior” are seen by school officials 

for refocusing. If this continues, parents are notified and in the event of a repeat offense, a sanction will be 

imposed. 

- Waste in seat back pockets 

 It is forbidden to eat on buses, why is there waste in the seat pockets? 

- Driver drives too abruptly 

You must tell us the bus number, time and date. We take into account all your requests and review this with the 

drivers. Recently a driver was penalized for dangerous driving. 

- Some defective belts 

We asked Donghu to fasten all the seat belts before the students board the bus, this will allow us to know which 

ones are defective. Obviously, this doesn't seem to be done. If you have a bus number, let us know. 

- Smell of smoke in the evening (the driver or the Bus Assistant smoke before entering the bus) -> sickening   smell 

We passed the information to Donghu who will reorganize his drivers and Bus Assistant. Do not hesitate to let us 

know the bus number concerned. 

- The students lack respect towards the ayis (especially the little ones) 

The Bus Assistant must report it on the Transun application, which will allow us to act. If you witness such a scene, 

you can also send us the information. 

- Some smaller buses are more full than larger buses 

The bus manager is responsible for managing bus assignment. You should know that large buses have difficulty 

traveling in the city center, which may explain this problem. 

- Some want ayis who speak English because they don't understand Chinese 

There is a sheet with all the translations of commonly used phrases. On the other hand, on the bus there are 

necessarily students who speak Chinese and who can help translate for Ayi. Given the cost of having English-

speaking ayis, we have no plans to do so. 

- Some think that the drop-off creates fewer traffic jams, others think it is worse 

We think it's better and the majority of parents say so. 

        
       Mr. BONGA first fully acknowledged and appreciated the preparation work made by the student 

representatives for the school bus committee. He answered the questions raised by the students one by one. Mr. 

BILTERYST requested that after the meeting, a separate meeting will be organized with student representatives to 

discuss in depth the issues that students are concerned about, and if need, school could invite student representatives 

to conduct on-site inspections on the school bus together. 
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             Student representatives also pointed out that the purpose of this conference is to improve the service quality 

of school buses, so this questionnaire survey only lists the content that needs improvement. The satisfactory parts 

were not listed. 

 

11)   Q&A: 
 

a. Parent representatives:  

 

    LFS:  

 

How to strengthen the management of 18:40 school buses? 

 

Add attendants on the bus and students present their student cards and swipe 

their cards to take the bus.  Parents can see the student’s status and the 

location on the Transun app. 

 

b. Parent representatives:  

 

 

 

 

 

 LFS:  

 

Driving smoothness 

What kind of trainings and refresher are provided to the drivers?  

As it is a recurring topic with it’ s own point in FAQ: 

The driver, according to our child, drives too fast. What kind of analysis are 

done? Is it automatic?  

 

 Refer to the presentation 

 We check the GPS to confirm if the driver was driving fast, and we also 

remind the driver to drive safely. We ask parents feedback after some days.  

 See page.21 one driver got a sanction. 

 

c. Parent representatives:  

 

 

LFS:  

 

Why is it so difficult to create a new stop while other buses are stopping at 

this place? 

 

a. As the traffic in Shanghai is very bad, The goal of the traffic police audit is 

to minimize the number of school buses and stops. When we apply the school 

bus license, first we need to cancel the current license and get the approval 

from local Educational Bureau, then Shanghai Educational bureau. It will  

be transferred to traffic police afterwards, all the district traffic police 

bureau which the route will go through need to check and approve, then we 

can get the license. We need to go through the whole process even if we only 

add one stop on the route. For example, bus 38 is going through Baoshan, 

Jing’an and Hongkou, it needs approval from traffic police bureau of the 

three districts. 

b. The traffic police puts some new forbidden signs on the road and draws 

yellow lines on the road.  Some of them are right at our stops. We can still 

stop there as we stop there before they put the signs. We could not apply a 

new stop if they already put a sign there.  

c. School bus routes are not designed at the same time, some stops are no longer 

allowed to stop, if we applied to stop before, we can still stop. But for other 

school buses, they could not apply to stop there. 

 

d. Parent representatives:  

 

 

LFS: 

Why can we add a stop on 5.00 PM buses and even change the route, while in 

3.00 PM buses it seems possible to make adjustments? 

we have more flexibility with 5pm bus with special arrangement. However, 

the limitation we have is the traffic at that time. We cannot put as many as 

stops as we want, otherwise students will arrive after 8pm at home. 
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e. Staff representatives:  

 

 

 

 

 

LFS:  

 

According to the French school's schedule, the last session finishes at 15h05, 

so it would be 15h07 when the students arrive at the playground. However, 

the first group of students are asked to exit the gate with Ayi at 15h04. As a 

result, there are always some students who have to go out of the school gate 

and get on the bus by themselves. How could we find a compromise solution ? 

 

Currently buses starting at 15h05 by both schools agreement, if it is necessary 

to implement any change, we leave the discussion to both schools to decide. 

We have anyhow to highlight the fact that 15h05 is already too difficult for 

the buses of 17.05 to be back at school, so we have to be cautious in the 

decision to be taken.  We’ d better keep 15h05! 

 

f. Staff representatives:  

 

 

 

 

 

    LFS:  

 

We noticed that some bus Ayi won't tell the students “NO” when the students 

would like to go on the bus by themselves. We understand that Ayi might feel 

uncomfortable to confront the students, instead, could bus Ayi click the bad 

behavior of "not waiting for Ayi before departure" on Transun so that we 

could follow up to talk to the students? 

 

Bus attendant must say “NO” to those students. 
We have already trained Ayis and will continue to pay attention. 

 

 

Comments: 

 

Parents representatives affirmed the school bus management work and actively followed up on the issues 

raised by the last committee. For example, parking lot management, students making noise on the school 

bus at 18:40, drivers' irregular driving behavior, etc. 

 

          LFS student representatives raised the issue of campus shuttle bus management, and Ayis did not 

supervise students to fasten their seat belts. Mr BILTERYST recommends reminding parents of relevant 

students. 

 

DSS students proposed providing safety training for students like LFS. 

 

Student representatives conducted a survey on improving school bus services and raised relevant issues, 

showing the vitality of young people. 

 

 

 

Next meeting: 

 

The tentative proposed date for the next meeting is at the beginning of Decembre 2024, at 9:00- 10:15 am 

 

 

 

 

            


