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Meeting minutes 

 

1. Time: 

 

Mar. 26, 2024, 09:00am to 10:15 am 

 

2. Present: • LFS:  

Mr. Benjamin BILTERYST, CEO 

Ms Livia RAFIDISON, COO 

Mr. Willy BONGA, Support Services Manager 

Mr. Joël KELLER, Director of Primary School 

Mr Jean-Joseph KOUDAYA,Director of Secondary School 

Mr. Dominique GIRARD, Vie Scolaire of Primary School 

Mrs. Mia RAMILIJAONA, Vie Scolaire of Secondary School 

Mme Yuchen CHENG Bus support 

Mr. Achille MESSI, staff Representative 

Mr. Renaud CONING, staff Representative 

Mr. Jonathan Claesen，Parent Representative 

Mr. Denis BOISSEAU, Parent Representative 

Illian IOSUB, Student Representative 

THELEMANN Camille, Student Representative 

Harang LIU, Student Representative 

 

 

• DSS: 

Mr. Holger NOLL, Head of Administration  

Ms. Nicole HÄNDEL, Parent Representative 

Ms. Nadine MOSER, Parent Representative 

Ms. Nadine WROBLEWSHI, Parent Representative 

 

 

• Common team:  
Mr. Kai LIU, Bus Manager for Eurocampus 

Mr. Yuanfei DENG, Yangpu bus fleet manager of Donghu 

Mr. Xing GU, Vice General Manager Donghu 

 

 

3. Absents excused: • DSS: 

Mr. Ivo KRUGER, Head of Cocu 

 

 

4. Agenda:  

 
1. Committee regulations 

2. Transport committee – Members & Bus Organization 

3. Audit Results 

4. Main indicators of the Bus Service    

5. Operational indicators of the YP Bus Service  

6. Incidents reported by bus assistants 

7. Training on safety & behaviour – For bus assistants & drivers   
8. Bidding 

9. Q&A 
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5. Development: 
 

1) Committee regulations: 

 
The basic rules described in the slide are explained by Mr. Willy BONGA and Mr. Holger NOLL. 
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2) Roundtable members presentation & Bus organization 

 
The committee members of LFS and DSS schools are as follow 
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3) Audit results 

 
4) Main indicators of the bus service  
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5) Operational indicators of the YP bus service 

 
 
 

Questions from parents of German school: 

How is the punctuality rate of school buses arriving at school determined? Are there any rules? 

Answer: Only for arrival time at school in the morning, we require that the bus arrives before 7:50. 
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6) Incidents reported by bus assistants 
 

 
Questions from parents of German school: 

Why is it not allowed to write or draw on the bus? 

Answer: On the one hand, it is government regulations, on the other hand, if there is a brake, the pen tip 

is sharp and will hurt the child. 

Questions from parents of German school: 

Is eating also regulated by the government? 

Answer: No, but eating in a moving bus is dangerous. And it will make the bus dirty. 
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Questions from student of French school: 

Are warnings updated annually? 

Answer: Yes, of course. 

Questions from parent of French school: 

The last meeting also mentioned verbal warnings. Has the school ever issued any verbal 

warnings? 

Answer: Up to now, not yet. 

Questions from parent of French school: 

Will there be a teacher in the bus? 

Answer: No, we do not arrange for teachers to follow the bus. 
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7) Training on safety & behaviors for bus assistants & drivers 
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8) Training on safety & behaviors for students  
 

Students already had a training at the beginning of the academic year. 

 

 

9) Bidding 

 

 
 
Each bus will have the euro campus’ logo for the new contract. 
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Questions from parent of French school: 

Will we choose to use new energy vehicles? 

Answer: No, because that will increase the budget by 2.5 million, unless parents are willing to pay 20% 

more. 

 
 
 

10) Q&A: 
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If parents need to change stations or add new stations, please inform the school bus manager by email before the end 

of June, so that we have time to reschedule and apply before the start of the next semester. 

 

 

a. Parent representatives:  

 

LFS:  

 

How can schools effectively plan school bus routes for the new semester, or 

learn more about students’ situations？ 

We will send an email at the end of the semester to ask parents if they plan to 

move, if there are any new sites that they want to add, etc. 

b. Staff representatives:  

 

 

LFS&DSS:  

 

We talk a lot about students’ bad behavior, but what about the school bus 

ayi? Some people reported that the school bus ayi would chat loudly with 

the driver. Is there any training in this area? 

We have training for school bus ayi. Loud chatting with the driver is not 

allowed. If you find this, you can tell the school bus manager, and we will also 

strengthen the training for school bus ayi. If we find that the driver has any 

behavior that affects driving safety, we will immediately notify Donghu 

Company to handle it. 

c. Staff representatives:  

 

 

LFS:                                                     

The school bus in the evening sometimes leaves at 17H and sometimes 

leaves at 17H05. Are there any rules about this? Sometimes the bus drives 

away before the teacher arrives  

This is a student school bus. If all the students are here at 17H, we will start the 

bus. If the students are not here at 17H, we will wait until 17H05. As for 

teacher sorry we will not wait. 

d. Parent representatives:  

 

 

LFS: 

There are many children playing in the parking lot in the morning. This is 

very dangerous. Are there any measures? 

Yes, we have also noticed that we will have teachers patrol here in the morning 

to check and discourage them. We will also strengthen in the future. 
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e. Parent representatives:  

 

 

LFS&DSS:  

 

Is there a system in the bus that will remind the driver, for example, if the 

driver’s behavior is not in compliance, for example, how long has the 

driver failed to operate correctly, etc. 

Yes, It's on every car and will sound an alarm if the driver doesn't respond for 5 

seconds. 

 

 

 

f. Parent representatives:  

 

 

 

g. Parent representatives:  

 

      LFS&DSS: 

The GPS signal is much better now and the positioning is much more 

accurate. If there is an accident and there is a delay, a message will be sent 

in advance, which is good. 

 

Can the map of the staff bus be placed online to show the site? Can it be 

updated every semester? 

Okay, we'll add this. 

 

 

 

h. Parent representatives:  

LFS: 

After bidding, will all the bus be new? 

After bidding all buses will be new. 

 

 


